


FY 03 Strength Factors

End Strength (ES)
351,091
100.31%

Retention
103.79%
<76.83%




A Unigue Dual Mission

Federal Mission: “maintain properly
trained and equipped units available for
prompt mobilization for war, national
emergency or as otherwise needed”

State Mission: “provide trained
and disciplined forces for

domestic emergencies or as |G eags

otherwise required by state laws”

:




Active Duty Army Installations-CONUS

Approximately 60 locations
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Army National Guard Installations
3,150 * locations




The Army Composition FY04

ARNG CBT Bn’s

IN 80

AR 46

FA 89

Atk Hel 9

SF 6
Reserve

1%
The Army Force Structure

Active
42%

Combat Support

ARNG CS Bn’s

CM 9 Guard Active
EN 61 40% 37%
SIG 27
MP 14

MI 16

Combat Service Support

ARNG CSS Bn’s

TC 2

Med 7

AG 14 Reseorve
Finance 13 33%
PA 4

Logistics 72

QM 25

OD 15

Updated as of 24 September 03
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ARNG Rolafional Commitments

1 INF BDE |4

1 INF BGE

1 INF BDE |

1 INF B + 1 MP BN (-

1 INF BH

3 INF BDE, 4 EdeT, 5 BdeT, 16585 CECE3 T
1 DAY

1ENEN =1 WP EM |+ 1 &S50

1 MP £O

100 -}

As of 14 Oct 03



ARNG Operational Commitments

Defend the United
States (Homeland)
=y 7

Airport Security
Title 32

Key Asset Protection
State Active Duty

Olympics
Title 38

ARNG Force Protectid
Title 3

Border Security

68,490 since 9/11/01 Noble Eagle

CONUS USAF FP

Sep-01

h

>

7,618 Sldrs
At Peak

Dec-01  Mar-02 Jul-02 Sep-02 Dec-02 Mar-03 Jul-03  Sep-03 Oct-03

22,110 Guardsmen currently serving, 68,490 since 9/11/01

Ny

8,151 Sldrs at Peak,
6,548 sustain,

442 Airports l ,

4,152 Sldrs
At Peak

2,041 Sldrs at Peak
2,041 Currently serving

2,124 Sldrs_,. 2,088 Sldrs
At Peak At P

ié%

y

11,458 Sldrs currently serving, 26 56%

Installatlons Ammo Plants, Chemical Depots/CONUS SP

8,124 Sldrs current
148 Bas



ARNG Operational Commitments

Sep-01  Dec-01 Mar-02  Jul-02  Sep-02 Dec-02 Mar-03 Jul-03  Sep-03 Oct-03

Deter Forward in Four
Critical Regions

5,940 Guardsmen currently serving, @10 since 9/11/01

W/I/

MFO Sinai
PM

463 Sldrs currently serving, 2,150 total to date <

6 month rotations

SFOR - Bosnia]
PRC/PM

KFOR - Kosovo |
PRC/PM

USAREUR FP
PM

= 18,910 since 9/11/01

166 Soldiers Currently serving —
1,956 at Peak

356 Soldiers currently serving
8 Sites, 1016 total to date -

—-
USAFE FP
PM




ARNG Operational Commitments

Sep-01 Dec-01 Mar-02  Jul-02 Sep-02 Dec-02  Mar-03 Jul-03

Sep-03 Oct-03

51,499 Guardsmen currently serving, 73,800 since 9/11/01

OIF - Iraq — 38,791 Sldrs currently serving=

PM = 50,431 total to date
§ OEF- Afghanistan 5,363 Sldrs currently serving, 6,862 total

T

OEF -GTMO 934 Sldrs currently serving, 2 446WL
PV High Usage of MP / MI/ EN é
OEF - Support _:_:_=>— 6,411 Sldrs currently serving, 14,061 total —
ey % s_

’V\/TM

73,800 since 9/11/01

Total 24,243 | 20,386 | 76,367 79,549




ARNG Operational Deployments
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Key Asset Protection OEF - GTMO

114,470 Title 10 Mobilized

33% Of ARNG
since 9/11/01



Total Army National Guard Employed

Percentage of Available Personnel Mobilized/Alerted for Federal
Service, Overseas Mission Support and State Active Duty

0)
7 68% 8% VT 1801 3% NH

24%MA
200 oo, ‘ . s
15% 12% Rl

7%
23% 1\ A 28% CT

o 34% 14% | 27% 13% NJ
(0]

0 14% DE
’ 66% 500 26%

3% HI 26% 5804 349 22%MD

0
i 46%DC

0 STATES 0% 14% = 3%
'/ 46% PR

8 STATES 0.1to 9%
9 STATES 10t019%
Data as of 14 OCT 03

33 STATES 201to 49%

4 STATES >50% TOTAL 28%

* INCLUDES OCONUS ANNUAL TRAINING.



State of the ARNG Since 9/11
Level of Activity

11SEPO1

90,000 79,549
| As of 14 Oct 03 /\\’\>
70,000 / - —
60,000 - —
50,000 /

40,000

80,000

Sep-01 Dec-01 Mar-02 Jun-02 Sep-02 Dec-02 Mar-03 Jun-03 Sep-03

ARNG Personnel Employed in Direct Support as of 14 OCT 03
[] Partial Mobilization: 75,515 soldiers B Force Protection: 2,041 soldiers
Operation Noble Eagle: 19,582 soldiers [ ] Airport Security: 0 soldiers
Enduring Freedom: 17,142 soldiers B State Active Duty: 487 soldiers
Iraqi Freedom: 38,791 soldiers []Olympics: 0 soldiers
B Presidential Res. Call-up: 1,506 soldiers




Divisional Combat Battalions

In Bn (Light)

In Bn (Mech)

Armor Bn

PR SEP BDE &=

Mountain Bn VT s

Scout Bn AK &=

Sep Bn GM \1

Light Bn &=
Mech Bn [}

Armored Cav Squadron |

Armor Bn |27

Attack Bn

UTILITY Bn

CARGO Co

AVIM Co

ATS Co

RECON /
DECON Co

HEAVY DIV
Chem Co

CORPS Chem
Co

Bde HHC

HHD BN

Combat Heavy BN| “‘:
Corps Mech Bn [
Corps CBTBNWHL
HHC Const Grp ‘w“,w_
4

ST e m———

HHD, Area Spt Med Bn

Area Spt Med Co

GRND AMBU CO

MEDEVAC Co

EVAC BN

CBT SPT CO

Divisional MP Co

GUARD Co |2

DS MAINT Co

GS MAINT Co [
HHD EOD GRP

HHD EOD BN

EOD Co |

MDM Truck Cgo Co |5
LIGHT/MDM Truck Co “;,;:

MDM Truck Co (PLS) |

MDM Truck Co (POL) |7




Usage of ARNG Units Since 9/11

Adjutant General Units

Personnel
Service Det

HQ Personnel
SVC BN

AG Band

Air Defense Units

Multi-Functional Logistics Units

AVENGER BN

PATRIOT BN

HHD 111th Bde

AAMDC

DIV ADA BN

MLRS BN

155SP BN

TAB

155TOWED BN

105MM Towed Bn

HHD Corps Spt
Bn

HHC Corps Spt
Grp

HHC Area Spt
Group

HHC Theater Spt

Divisonal MI BN =5
SB/eSB MI CO =

Tac. Expl Bn i

Ling BN |5

Special Forces Units

HHD POL Supply BN
HHD, S&S BN
DS Supply Co

Water Purif DET

Water Purif TM

AOAP DET

HHC Thtr Sig Bde
Tropo Co
Area Telecom BN

Comp Bn HHD
Division MSE BN

Corps MSE BN

Group HHC




Usage of ARNG Units Since 9/11/2001

Military Police Units Legend

Double-Tapped since 9/11/01

CBT SPT CO Mobilized since 9/11/01

Divisional MP Co Transformation - AV only

Available

GUARD Co

CID & Law & Order Dets

BN HHD

MLRS BN

155SP BN

TAB

155TOWED BN

105MM Towed Bn
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ARNG Operational Rotations Commitments
1 ) 1
2003 2004 2005 2006
| | | | | |
ar - SFOR 18
(ﬁ) SFOR 13 ‘ SFOR 14 ' SFOR 15 ﬁ SFOR 16 9 SFOR-17 é
— v L J | | L | | ]
KFOR-4B KFOR-5A KFOR-5B ' KFOR-6A E KFOR-6B KFOR-7A KFOR-7B
(AC)
a H H H H a H
MFO D MFO 45 v MFO 46 ﬂ MFO 47 @ MFO 48 é MFO 49
USAF FP I [#52 USAF FP | | #=3 USAF EP Il | #= USAF EP II USAF FPIII’?
USAFE | * USAFE I ' USAFE Ill %t USAFE IV @e USAFE V?
|

|
Noble Eagle (ONE) III

Noble Eagle (ONE) IV**

Noble Eagle (ONE)

V?

‘E“ﬁ JTF-CS
5-Units

JTF-CS (M-day)?

|

[ . §

® oDS

’ Eskan Vill FP

Eskan Vill EP

Eskan Vill FP

2
Eskan Vill FP

—

l'ﬁ'& Eskan Vill FP

— zmolIZOOI—'JUOZ 2 00O Ccm

EOEF Il

[] |
-"‘-@“ 1)) OEFW 9 [ OEF V OEF VI OEF VI ,ﬁ OEF VI
[ : : /).I .
PrEeT) X B A ; T .
“wa TF Phoenix- TF Phoenix- TF Phoenlx = TF Phoenlx - | TF Phoenix -
ANA | @ ANA || ANA I ANA IV {ﬂ'ﬁ ANA V?
| | | | H | |

Operation Iraqi Freedom
(OIF) #1 (30K soldiers)

=

Operatlon Iraql Freedom
(OIF) #2 (39+K soldiers)

Operation Iragi Freedom

(OIF) #3

+"""""1
g MSC Guardian Mariner #1 & #2

Military Sealift Command (MSC) World-Wide Support Mission

FIeX|bIe Deterrent Operation (FDO) B & C

Swiftly Defeat the Effort (SDTE) & Win Decisively (WD)

2
Lo GTMO Il
)

[ ]
'
@ GTMO VI

t GTM

o vl

E 713 eTmMO v

TCOoOwn|lo>T Ilz>:U—| = 0O O

JUN 03

GTMO IV

Current Operations

JUN 04

** \VVolunteers Only!

JUN 05

Programmed Operations

Future Operations




ARNG Rotational Commitments

1 sFOR
| KFOR

ANA
GTMO
MFO

OIF

ONE
OEF
ODS
USAF FP

1 INF BDE (-)

1 INF BDE

1 INF BDE (-)

1 INF BN + 1 MP BN (-)
1 INF BN

3 INF BDE, 4 BDE?, 5 BDE?, 16,585 CS/CSS?
1 DIV

1ENBN+1MPBN (-) + 1 ASG

1 MP CO

1 DIV (9




Family

Support econstitutio Integration
Stress on
Soldiers
Interoperability Transformation
Homeland
ecurity/Defense l j
HD /LD

IMPACT
‘ Agenda For Change

Predictable Deployment Cycle
FSA /ES Balance
Relevant Force
Reach Back
Guard Restructuring
Multifunctional Division
Mobile Light Brigade
Division Redesign
Stryker Brigades
Information Operations
Train — Alert — Deploy
Rebalance the ARNG
Readiness




Rebalance/Restructure the Force

End Strength > Force Structure “TTHS”
(Initial Entry Management)

Readiness

e

AC/RC Structure
Rebalance

Aviation “Redo”

Modularity



Delivering Ready Units

ARNG -
[ >
RESOURCING DEPLOYMENT CRITERIA

CROSS LEVELED
5700+ PERSONNEL
CROSS LEVELED
190+ LINS EQUIPMENT

Increased Maint Backlog by
over 100,000 hours for
NonDeploying Units

Trained 2,193 in Accelerated
DMOSQ courses - $18M

[ REQUESTS FOR | MOBILIZED OVER JUN 03

ALERT 2 1400 UIC/DUICs 0
g IN SIX MONTHS 48 2%

AVG Alert to
Mob 20 DAYS




Changing Missions

Pre-Mobilization OIF Rotation

39th eSB (ARARNG) 39th eSB
15 Oct *
OR

30th eSB
=<
X NY
1D V4
11 11
w C) NC C) NY *
] 11
o] il

BSFV BSFV




FY 03 End Strength

352,000

351,000 351,091

350,000 A

349,000 ~. /
348.000

347,000 W/

346,000

345,000

== S Mission | 350,000 | 350,000 | 350,000 | 350,000 | 350,000 | 350,000 | 350,000 | 350,000 | 350,000 | 350,000 | 350,000 (350,000.G
et Actual ES | 349,715 | 349,019 | 348,415 | 348,016 | 347,553 | 346,740 | 346,807 | 346,398 | 346,485 | 347,085 | 347,998 (351,091.Q

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

== ES Mission =#=— Actual ES




ARNG Retention Trends

120%
0
- / ~
100% —
0 He—
90% o FY03
103.79%
80% ~
70%
0
60 /0 FY 99 FY 00 FY 01 FY 02 FY 03
=== [jrst Term 80.0% 91.60% 94.50% 107.80% 105.50%
== Careerist 92.6% 91.56% 103.50% 109.60% 103.20%
=—t— Total 89.7% 91.57% 101.30% 109.10% 103.79%

—>é=—First Term == Careerist —e—Total




Loss Trends

w FY 03
20.0%

S e <
19.5% ﬁ/lfm
19.0% M\

18.5% \\\\
17.5%

17.0% \\

16.5%

16.0%

200210 | 200211 | 200212 | 200301 | 200302 | 200303 | 200304 | 200305 | 200306 | 200307 | 200308 | 200309

== | 0ss Rate | 19.21% | 19.27% | 18.79% | 18.85% | 18.56% | 18.56% | 18.30% | 18.19% | 17.83% | 17.68% | 17.37% | 16.67%

== | 0SS Rate




Non-Validation of Pay
Oct 99 — Sep 03

20000

16000

Definition:
Soldiers not paid for
12000 three (3) consecutive
months.

8000

2% GAO Acceptable Level

4000
199910 200010 200110 200210 200309



Loss Trends

Post Desert Shield / Desert Storm

Tl Al S Sl s Sl




Family Center Locations

397 Locations
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Soldier/[Employer Relationships
A Critical Balance

Employer Support
for the Guard and
Reserve assists
soldiers in times of
need during and
after deployment.

Army National
Guard soldiers
must balance

civilian
employment and
military duty with
family.




